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GENERAL PRESENTATION

BRCIS

BRCiS is…

6 INGOs – 3LNGOs 

Led by NRC

Created in 2013

10 projects, 4 ongoing

34 districts

3 Donors

+ 200  Million dollars 

invested since 2013

+500 communities
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BRCIS Objectives & Approach

3

WHAT?
1. Collaboration and Adaptive Learning
2. Crisis Modifier & Scalable Safety Nets
3. Enhancing Opportunities for Sustainable 

Livelihoods
4. Governance (NRM, DRR, etc.)
5. Integrated Basic Services (WASH and H&N)

HOW?
Community-led and People-Centered
Nutrition-Sensitive

Strengthening Local Accountability
Area-Based Programming and Systems Thinking
Risk-Informed and Shock-Responsive

WHY? Vulnerable and marginalized communities

are more resilient to recurrent shocks and stresses […]

Not what se do but how we do it!!!

BRCiS EWEA Layering

Strategic outcome / Pillar 2:  

Early Warning from communities lead to 

early actions taken ahead of impending 

shocks and early response to sudden 

shocks enables individuals, households 

and communities in BRCiS target areas to 

mitigate shock impacts and prevent 

humanitarian crisis.

EARLY ACTIONS lead to CRISIS 

MODIFICATIONS and lead to EMERGENCY 

SCALE UPs triggered and advocated by 

the communities

4.Learning and 
adaptation 

3.Early action  
capacities 

/Crisis 
Modification  

2.Area-level 
early warning

1.Community-
centred EWEA
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Community strengthened shock-responsiveness

Nov 
2018  
Below-
average 
Deyr

Drought early 
actions  by 
community

Mid-May
Delay in 
the onset 
of Gu 
rains 

CM 
activated 
to scale 
up early 
actions

Emergency Flood 
response reallocation

Early Oct 
Above-
average 
forecast 
and flood 
EW

Flood early 
actions by 
communities

Emergency Drought scale-up: 

2018 2019 2020

CURRENT FRAGILE CONTEXT (+++ SHOCKS)
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KEY COLLECTIVE PRINCIPLES COVID

• Coordinated and de-centralized response

• Good and open communication

• Holistic and multi-sectoral

“It is not only a health crisis but a major 

social  and economic crisis”

Question for break out session!!

BRCiS - How does BRCiS’ approach to adaptive 

management realise community-lead learning, 

engagement and adaptation? (by Balint Nemeth, 

Monitoring and Evaluation Expert at NRC 

Somalia, moderator: Rojan Bolling, F&BKP) 
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Working towards a 
resilient Somalia

Resilience-Building through Shock-Responsive 
Safety Nets

COP Event: Learning Partnerships for Adaptive 
Programming in Fragile Contexts 

28 May 2020 - Zoom
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Agenda

1. Programmatic Approach (5 mins)

Safety Net Pilot

MEAL

2. Shock-Responsive Programming (5 

mins)

Operationalization of EWEA strategy

A recent case study from Belet-Hawa

11

Shock-responsive safety net pilot – Rationale 
for Engagement

BRCiS safety net  is one of the pilots within the 
ECHO-funded shock-responsive safety net

Regular, predictable & reliable support is key to 
resilience-building

Experience of Consortium Members in cash 
programming

Three-year funding cycle

Wide reach and scale
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BRCiS Approach and Requirements for 
Safety Net Pilots

Definition adapted from SCI 
Somalia

“composition, or ‘package’, of
interventions strategically

designed, integrated and layered
to effectively promote resilience
where the first layer must consist of
unconditional cash transfers that
are regular, predictable and
reliable over time”

BRCiS Approach and Requirements for 
Safety Net Pilots

Prerequisites 

Unconditional 
and 

unrestricted

At least 24 
months

Delivered 
monthly at a 

fixed time

USD 20 a 
month up to 
USD 40 as an 
early-action 

scale-up

Community-
based 

beneficiary 
selection with 
the, validated 

by LAs

Plus

Graduation 
approach, 

layered with 
other 

interventions 
to maximize 

nutrition 
impacts

No overlap 
with MPCA 
HHs at the 
community 

level
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Key Programmatic 
Characteristics

2,146 households (reduced to 2,066 due to security 
incident in Afmadow)

16 districts 

Diverse livelihoods groups:

pastoralists (43%), urban poor (26%), agro-pastoralists 
(21%), riverine communities (6%) and urban IDPs (5%) in 

Kahda

1, 054 drought- affected households with  top-up (40 USD)

MEAL Framework with a focus on H&N of 
children under 5

Resilience Survey 
with 1000+ HHs at 
baseline, midline 

and endline
(TANGO and FAO 

methodology)

Qualitative 
interviews to 

collect beneficiary 
feedback

Regular PDMs for 
impact and 

accountability

Bi-Monthly H&N 
Surveillance System 

rolled out in June 
2020 (mother-led 

MUAC due to C-19)

Pause & Reflect 
Learning Sessions 
with BRCiS field 
staff about the 

effectiveness  of 
programme

delivery
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EWEA Strategy for Shock-Responsive 
Programming

Strategic outcome / Pillar 2:  

Early actions taken ahead of impending 

shocks and early response to sudden 

shocks enables individuals, households 

and communities in BRCiS target areas 

to mitigate shock impacts and prevent 

humanitarian crisis.

4.Learning and 
adaptation 

3.Early action  
capacities 

/Crisis 
Modification  

2.Area-level 
early warning

1.Community-
centred EWEA

Area-level early warning 

Area-level EWS provide predictive and reliable information for communities, 

local stakeholders, BRCiS members and other stakeholders to trigger 

commensurate early action measures. 

• Community-based: 30+ 
EWEA indicators collected 
by CRCs and project staff

• Timely – collected monthly

• Triangulated - granular EW 
information triangulated 
with higher-level district 
secondary data –FSNAU, 
SWALIM, etc.

EWEA 
Reporting 

Tool
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Area-level early warning: example of 
triangulation

CRS Members reported

below-average rainfall

for 1-31 October in

Hobyo

BRCIS is using satellite

data to triangulate

information received

from the field

Adaptive shock-responsive programming 
2018-2020

Nov 
2018  
Below-
average 
Deyr

Drought early 
actions 

Mid-May
Delay in 
the onset 
of Gu 
rains 

CM 
activated

IRF Flood response 
reallocation

Early Oct 
Above-
average 
forecast 
and flood 
EW

CM impl. 
(including MPCA 
and SN top-ups) 

Flood early 
actions 

IRF Drought scale-up

IRF Locust reallocation

SN top-ups 
in Belet-

Hawa

Skyrocketing 
sorghum 
prices in 
Belet-Hawa

COVID-19 
impacts

CAP 
reallocation 

for C-19

3 million GBD 
RRF in urban 
hotpot areas
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Case Study: Safety Net Top-Ups in Belet-
Hawa (March 2020)

Price of sorghum grew three-fold

Affected communities were red-flagged

Validation of data by field staff

Decision to activate top-ups at managerial 
level

Consultation with LAs

40 USD cash transfers from March onwardsBardera Belet-Hawa Borama Elbarde Erigavo Galdogob Wajid Wanlaweyn

Thresholds 
For Alarm 

(BRCiS EW)
34000 35000 18000 21000 21000 40000 15000 26000

End of Presentation.

Thank you!
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Adaptive Management and Community-Centered
Resilience Building  

COP Event: Learning Partnerships for Adaptive 
Programming in Fragile Contexts 

28 May 2020 - Zoom

23

Agenda (10 -15 minutes)

1. BRCiS ToC

2. Tool for Adaptive Management

3. People Impact First Methodology

4. Community Action Plans and their 

Participatory Review

5. Community Consultations during 

COVID-19 
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Programme Objectives & Approach

25

WHAT?

1. Collaboration and Adaptive Learning

2. Crisis Modifier & Scalable Safety Nets

3. Enhancing Opportunities for Sustainable Livelihoods

4. Governance (NRM, DRR, etc.)

5. Integrated Basic Services (WASH and H&N)

HOW?

Community-led and People-Centered (PFIM, CRCs, CAPs, 

etc.)

Nutrition-Sensitive 

Strengthening Local Accountability

Area-Based Programming and Systems Thinking

Risk-Informed and Shock-Responsive (EW/EA, CMs, MPCA, SN, 

etc.) 

WHY?

Vulnerable and marginalized communities are more resilient 

to recurrent shocks and stresses […]

Adaptive 
management

1) People First 
Impact 

Methodology

2) Consultancy 
on Market 

System 
Development

3) 
Mainstreaming 

Experential 
learning 

4) Early 
Warning System 5) Revised M&E 

(including Value 
for Money 

analyis)

6) Third-party 
monitoring

7) Impact 
Accerelator

Tools Informing Adaptive Management in BRCiS 2
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People First Impact Method (P-FIM)

69

16 women

men53 

BRCiS staff 
trained in P-FIMListen. Trust. Engage.

Open-ended discussion with no pre-defined 

agenda on main challenges affecting the 

community. No question from staff, just 
listening.

Community engagement is a

two-way process, in which communities lead in 

describing their challenges and opportunities, how 

they are addressing them and what additional 

support they require from agencies, government 
and other actors.

TWO-WAY COMMUNICATION

GOAL FREE ENGAGEMENT

People First Impact Method (P-FIM) and the 
Community Action Plans (CAPs)

TWO-WAY COMMUNICATION

Step 0: Training of Frontline staff + Managers on P-FIM

Step 1: Apply P-FIM approach in targeted communities

Step 2: Feedback to Communities to inform assumptions.

Step 3: Formation of CRCs

Step 4: Development of CAPs – Draft

Step 5: Review of the CAPs with communities 

Step 6: Final Validation of CAPs with communities & LAs

27
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Participatory Community Plan Process

TWO-WAY COMMUNICATION

Annually

No activities or sectors pre-determined - based 
on the specific shocks, stressors and 

opportunities

Every community has a different community 
activity plan, based on their own community 

process

The community plans change through 
negotiation between community committees and 
BRCiS Programme Staff – both annually or ad hoc

Annual Workshop to Prepare for 
Participatory Review

TWO-WAY COMMUNICATION

Monday Tuesday Wednesday Thursday
Leads / Facilitation Programme M&E Programme M&E
Main Participants TWG + FFPs + MEAL TWG + FFPs + MEAL TWG + FFPs + MEAL TWG + PSC + DFiD
8:00- 10:15 2:15 1. Introductions - Going 

through the agenda –

setting objectives-

House rules

Recap of day 1 – 15 minutes Recap of Day 2 – 15 minutes 11. Programme quality 

principles and programme

shifts – endorsement and 

validations

4. Core approaches (LH –

Community Engagement & 

vulnerabilities and social 

accountability, H&N, Shock 

Responsiveness, etc.)

7. Review of the logframe

+monitoring for Impact at 

activity level - selected 

activities and how to monitor 

them including VFM6. 

Perrine, Dahir, Mary Programme team Perrine & Balint Martijn, Perrine
10:15 25’ Tea Break Tea Break Tea Break Tea Break
10:40 – 12:30 1:50 1. Presentation of the 

main findings from 

NCA

5. Blue Sky Discussion 8. Review and validation of 

Learning Agendas

12. a PSEA 

& Fraud 

case 

manageme

nt 

12. b Wrap-

up with TWG 

Janet, AAH Perrine and Janet Perrine & others Martijn, 

Seraphia

Perrine & 

Balint
12:30 – 13:30 1:00 Lunch break Lunch break Lunch break Lunch 

break
13:30 – 15:15 1:45 1. Presentation of the 

main findings from 

Baseline 

6. Planning the 

participatory CAP 

review and the 

revision

9.a CRM –

standards and 

objectives

9.b FFPs 

Worksho

p

World Bank – Setting 

ambitions, objectives and 

red-lines 

Balint Programme Team Balint Martijn 

& Sharif

Martijn

15:15 – 15:45 Tea Break Tea Break Tea Break Tea 

Break

Tea Break

15:45 – 17:00 1:45 3 - Presentation of the main 

findings from Baseline – cont. 

6. Planning the 

participatory CAP 

review and the 

revision- cont.

10.Communicati

on:

FFPs 

Workshop

World Bank - continuation

Balint Programme Team Abdikarim Martijn & 

Sharif

Martijn

Main Objectives

• Collect internal 

and external 

evidence

• Review core 

approaches

• Develop 

guidance 

documents for 

field staff
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Tracking Community Inputs and Changes

TWO-WAY COMMUNICATION

Tracking Community Inputs and Changes

TWO-WAY COMMUNICATION
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Community Consultations on C-19: putting 
communities at the heart of the response

TWO-WAY COMMUNICATION

No Goal-free discussion: Interviewee 

statements

Interviewer comment 

+ communication level 

What is the most important issue for your community at this time and why?

Two-way discussion issues: Interviewee statements Interviewer comment + 

communication level 

1 There is a lot of fear and confusion on how to respond to Covid-19 e.g. some 

want to act now others want to act after people are infected. What should be done?  

2 Rumours and false information regarding Covid-19 are widespread. What is 

the best way to present accurate information to result in positive community action? 

3 People trust Imams, Local Authorities, CRCs and Local Leaders to address

Covid-19. What assistance do you need to share accurate messages with people?

4 Covid-19 severely impacts family income, local business and credit. What 

can people do themselves and how best can agencies help communities?

5 People’s faith and trust in Imams is important to give hope and guidance to 

address Covid-19. How should people pray especially during Ramadan to respect 

their faith and to avoid spreading covid-19?

6 Some communities plan to use schools as isolation centres to care those affected by 

Covid-19. What other innovations do people have to address covid-19 

or other challenges? 

• Goal-free and 2-

way engagement 

with communities

• 100+ community 

consultations within 

2 weeks starting in 

early April

• Continuous 

engagements
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